






 Are these results repeatable elsewhere?

Because the methodology is NOT anecdotal, but based on data gathered across the 
trainee population, these results would be repeatable where a similar situation exists 
as follows:

a) trainees (mostly) need to make substantial improvement in some of the items listed 
in the ITQ.  

b) trainees are at the same salary/influence level as this group.

If trainees are more senior, yet still requiring the same improvement with respect to ITQ 
skills, then the benefits accruing could be expected to INCREASE.   

Intuitively, improving essential skills for more senior people adds more value than for 
junior people, because the decisions and actions of senior people have wider impact 
across the organisation.

If trainees are more junior, the benefits may DECREASE (the converse of the logic 
above). However, any fall in the value of performance improvement arising from the 
lower value of more junior people to an organisation could be offset by the following: 

•  there are more junior staff to train, so reducing the unit cost of training 

•  �junior employees make greater improvement perhaps because they are younger/
more used to learning/more at home with IT

•  �there is more scope for junior employees to use improved IT skills over the lifetime 
of their employment with JL

 Final word from JL

Even before knowing the results of the measurement programme, Angela Baker-Croft 
was able to say “From the feedback we know that this ITQ programme has made a 
substantial difference to these Partners’ confidence and ability in the use of IT.”

Now I can use instant 
search effectively. I 
am giving much better 
service to Partners

“
”
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The ROI Academy™, a division of 3C Associates, is at the forefront of measuring the success of training 
programmes. We use leading edge tools and techniques to model, maximise and measure the value and 
impact of training with respect to business goals and organisational capability.  Our suite of software tools and 
techniques simplify and scale implementation across an organisation. Clients include public and private sector 
organisations, including national and global businesses; as well as a growing partner network.

Find out more at www.roiacademy.co.uk 

 
e-skills UK is the Sector Skills Council for Business and InformationTechnology, committed to creating the skills  
for Digital Britain. We work on behalf of employers to ensure the UK has the technology skills it needs to succeed  
in the global economy.

Find out more at www.e-skills.com

 
City & Guilds is the UK’s leading vocational awarding body and a leading provider of the ITQ qualification. City 
& Guilds has helped training providers deliver programmes to a wide variety of employers. Cambridge Regional 
College has used the ITQ from City & Guilds in innovative ways to benefit their clients who include the John Lewis 
Partnership, providing courses that meet operational needs and deliver measurable return on investment.

Find out more at www.cityandguilds.com


